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Economic Trajectory
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Implementing Reforms

TEST (Textile)
Open up telecoms
Landlord & Tenant
Act

Fiscal Reforms ICT /7 BPO

Telecoms Env
Offshore activit
Freeport
Blueprint for sugar

Hotel Certificates
Macro economic reforms
(SAP)

Development
Certificates

MAAS

Fiscal reforms
Business Facilitation
Opening up to skills
New labour laws
Open up air access
Empowerment Prog
Eradication of Absolute
Poverty (EAP)
Financial crisis

Euro zone crisis
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PRIVATE SECTOR CONTRIBUTION
TO THE ECONOMY
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GDP GROWTH RATE,1970-2002
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DRIVERS
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National Income
Share in GDP at current factor cost
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EPZ

EPZ Firms o/w textile & clothing
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Employment in some main sectors
(in thousand)

1983 1986 1991 1996 2000

% % % % %

Sugar 56.9 29 27.0 9

EPZ 253 13 740 31 88.1 29.7

Tourism 42 2 51 2 14.7 4.9




PROBLEMS

1. LIMITED PRODUCT BASE (T-SHIRTS, PULLOVERS, TROUSERS,
MEN'’S SHIRTS)

2. ABSENCE OF A DELOCALISATION STRATEGY

3. LOW PRODUCTIVITY

4. INAPPROPRIATE TECHNOLOGY

5. DEFICIENT PUBLIC INFRASTRUCTURE

. HUMAN RESOURCES

. MARKETING




Problems in BD

LABOUR MARKET ISSUES
POLITICAL INSTABILITY

COMPLICATED BANKING
PROCEDURES

CUSTOMS/PORT INEFFICIENCIES
INADEOUATE INFRASTRUCTURE
AUTOCRATIC MANAGEMENT STYLE
LACK OF TRAINING




Transformation: HOW

« INSTITUTIONAL SUPPORT (MEDIA,
EPZDA)

« PQC CONCEPT
. TDS




PQC

e NATIONAL — AWARENESS
CAMPAIGN

 INDUSTRY — TRENDS FORUM,
TRAINING

* FIRM — IN-PLANT INTERVENTION




STRATEGIES

DIVERSIFICATION OF PRODUCT
RANGE

HIGH TECH (CAD/CAM)
DISTRIBUTION

IMPROVE DESIGN CAPABILITY
IMPROVED RESPONSE

DELOCALISE LABOUR INTENSIVE
PROCESSES




TEXTILE AND CLOTHING
POST MFA

= Textile Emergency Support Team (TEST)

MoF / JEC/ NPCC

= Corporate Debt Restructuring Committee (CDRC)

BoM / MoF / JEC
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