


Final Assessment of Flood 2004 

Background 

Flood 2004 has been one of the most severe floods in 
the recent history of Bangladesh since the last major 
flood in 1998. In view of the severity of flood 2004, 
and its possible impact on the economy and 
implications for policies to be pursued in terms of post 
flood rehabilitation, CPD undertook a study in July
August 2004 on Rapid Assessment of Flood 2004 
under its IRBD programme. 

As the flood continued through August and there was 
heavy rainfall in early September in some of the areas 
of the country, CPD continued to work on updating 
the findings of the study including the damage 
estimates, and also has put under scrutiny 
developments as regards implementation of the 
government's rehabilitation programme. 

In order to carry out the study, CPD has adopted the 
following methodology: 
i. Generation of information from primary sources; 
11. Collection of information from secondary and 

unpublished sources; and 
iii. Validation of the information and study findings 

through dialogues with policy makers, experts and 
knowledgeable persons. 

Primary information was collated from field surveys. 
Secondary sources of information included: (i) media 
(both print and electronic); (ii) government ministries 
and agencies; and (iii) private sectors and trade bodies. 

In order to generate primary information from flood 
affected areas, CPD sent three teams, each consisting 
of two CPD researchers, to a number of flood-hit 
areas. CPD teams visited eleven Upazillas in nine 
districts of the country. 

To discuss and validate an earlier draft of the findings, 
CPD held an in-house dialogue on 9 August 2004 with 
a number of high level policymakers working with the 
government, top level former bureaucrats, NGO 
leaders, experts and academics. CPD received 
important insights and information from this dialogue. 
The report was also shared with the print and electronic 
media through a press briefing on 12 August 2004 in 

order to disseminate the findings of CPD's rapid 
assessment and recommendations which emerged 
from the study and dialogues with stakeholders. CPD 
also shared the findings and recommendations of the 
flood assessment study with the government. 

In the second phase CPD members made 
reconnaissance field level visits in some of the areas 
which were visited by CPD members in August 2004 
during the flood. In order to understand the coping 
mechanism of the flood victims and post-flood 
rehabilitation activities CPD sent a team of two 
members to two districts in November 2004. 

Secondary information on updated damage estimates 
and post flood rehabilitation programmes was 
collected from government ministries and agencies. 
Information was also collected on damages caused to 
various sectors of the economy due to torrential rain in 
August. 

On the basis of the updated information collected 
from various official sources, CPD has estimated the 
damages due to Flood 2004 and damages due to heavy 
rain. The second phase of the study also compares 
CPD's policy recommendations provided in CPD's 
initial Rapid Assessment of Flood 2004 with the GOB 
implementation policies. 

Damage Assessment 

Updated Damage Estimates: CPD's preliminary (up 
to 4 August 2004) estimates of damage due to Flood 
2004 was to the tune of Tk 11,418.6 crore or USS 1.93 
billion with an anticipation of ranging to Tk 15,000 
crore (US$2.5 billion) after the final assessment. The 
CPD study on assessment of Flood 2004 covers five 
major affected sectors for estimating the total damage 
caused by the flood. These broad sectors are: (1) 
Agriculture, (2) Infrastructure, (3) Industry, (4) 
Education, and (5) Health. Table 3 presents both the 
preliminary and updated damage estimates which show 
that CPD's updated damage estimate due to Flood 
2004 stands ataboutTk 11,760 crore (US$ 1.99 billion). 
This is about Tk 341 crore more than CPD's earlier 
estimate. Ten districts were affected due to heavy 
rainfall that followed Flood 2004. If the impact of 
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