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Fast-track factory
safety efforts

Analysts say at roundtable orgamsed
by BGMEA and The Daily Star

STAR BUSINESS REPORT

The lntemanonal l.abour Orgamsatlon
yesterday urged Bangladesh to com-
plete the remediation process in the
garment sector as soon as possible to
save the sector from any future catas-
trophe.

“Please, feel the urgency in the
remediation issue and fix the safety
issues so the brands and buyers are not
in an embarrassing position and have
to compromise their brand image,”
said Srinivas Reddy, country director of
the UN agency.

It has to be remembered that the
remediation is only part one -- a lot of
factories are investing and fixing their

THINGSTO DO

Focus on environmental sustamablllty
Coordinate skills development schemes
Establish a robust supply chain
Ensure ethical sourcing
Give fair price to manufacturers
Fully implement labour laws

safety issues on their own, he said at a
roundtable at The Daily Star Centre in
Dhaka.

“I am sure many of you sitting here
are doing great work. But you cannot
afford some small factory catching a

fire or a building collapse. It will be a
catastrophe for the sector.”

Bangladesh Garment Manufacturers
and Exporters Association and The
Daily Star jointly organised the seminar
on the garment exporters' target to reach
$50billion in exports by 2021.

Reddy said respect for labour rights,
continuous social dialogue and invest-
ment in people are crucial for
sustainability of the country's garment
sector.

“Respect for labour rights is part of
the growth trajectory for it to be
socially inclusive and sustainable.
Workers have to be made a partner in
progress.”

READ MORE ON B3

Fast-track factory safety efforts
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International standards should be
followed in all issues, whether it is

freedom of association or collective’

bargaining.

The ILO official requested fac-
tory owners to hear workers' view-
points on a regular basis and have a
culture of cooperation.

“1 think this is fundamentally
very important to move forward the
sustainable progress. Promoting
the fundamental principles and
rights at work all over the world has
proven that it is more sustainable,
inclusive and it brings prosperity to
the people at large and that brings
prosperity to Bangladesh at large.”

The garment makers and retail-
ers should also focus on environ-
mental sustainability in
Bangladesh as the level of water in
Dhaka has been depleting by 2.5
metres every year for higher con-
sumption by the industries, said
Mohan Seneviratne, a programme
manager at International Finance
Corporation.

“So, you (garment makers)
cannot double the production
capacity without environmental
sustainability.”

As of December 2015, 102
BGMEA member factories have
adopted modern technologies
under a programme called 'Partner-
ship for Cleaner Textiles' focused
on the wet dyeing and finishing

sector, sponsored by the Dutch

government, 10 brands, IFC,
BGMEA and Solidaridad.

These factories have saved 14
billion, litres of water in a year,
Seneviratne said. For example, he
said a factory in Bangladesh
invested $28 million for environ-
mental sustainability.

“This particular factory could
earn extra work orders worth $7.7
million every year. That means the
factory will get back their return on
investmentin only 3.2 years.”

Seneviratne said IFC is helping
set up a central effluent treatment
plant at the Konabari industrial
cluster in Gazipur to prevent water
pollution and bring environmental
sustainability.

In Bangladesh, 300 litres of
water are required to produce a
kilogramme of denim fabric,
whereas the international standard
is 60 litres, he added.

“We can't afford that kind of
wastefulness in our water use. It has
to be brought down to below 60
litres,” said Ahsan H Mansur, execu-
tive director of Policy Research
Institute.

Marcia Bemlcat US ambassador
to Bangladesh said she is shocked
when people refer to remediation
as a cost that is too expensive for the
industrytobear-~

“But this remedidtivd i§ paying’

for itself in three and a half years,”
shesaid.

Jochen Weikert, a programme
coordinator of GIZ Bangladesh,
suggested improving physical
infrastructure for smoother com-
munication and transportation of
goods.

“One of the key success factors
for the _garment industry in
Bangladesh is capacity building.
Only if we coordinate all
programmes, the sector will grow
in the value chain,” said Daniel
Seidl, country representative of
Brussels-baséd Foreign Trade
Association.

Nazma Akter, president of
Sammilito Garments Sramik
Federation, a workers' platform,
urged the government and the
factory owners to give living wages
and dormitories, introduce safety

committees in the factories and

ensure freedom of association for
sustainable garment business in the
country.

“Workers' living conditions
need to be improved by way of
improving their access to health
and accommodation by the gov-
ernment and the employers.”

Anisur Rahman Sinha, chairl
man of Opex Group, said the retail
prices for garment items declined
30 percent between 2000 and
2015.

The customers have enjoyed Lhe
benefit of such a price reduction
and the sourcing countries have
given such a benefit, he said.

During this period, the production
cost has gone up, but prices have
gonedown, headded.

Urging a clear idea of compli-
ance, Sinha called for resetting the
export target to one that is viable
and sustainable for the sector.

We need a robust supply chain

- of yarn and raw materials to achieve

the export target,” said A Matin
Chowdhury, managing director of
Malek Spinning Mills.

Abdus Salam Murshedy, presi-
dent of Exporters Association of
Bangladesh, urged the government

-- to -reduce the -price of -petroleum --

products, keeping pace with the
international market. He also asked
for priority gas connections for the
factories that have been relocated
from Dhaka to nearby areas.

“More than 200 green garment
factories would be in operation in
the country very soon,” said
Murshedy.

“We cannot achieve the target
without a stable political situa-
tion,” said Shyamal Dutt, editor of
Bhorer Kagoj.

Presenting a paper, Sharif As-
Saber, a Bangladeshi professor at
RMIT University, an« Australian
public university, said there is cur-
rently no direct involvement of the
governments of major retailing
countries to make major retailers
and brands follow ethically respon-
sible sourcing practices and pay fair
prices for their orders.

“Relevant international organi-
sations, including NGOs, should
also be directly involved in making
the process transparent and
accountable.”

The ongoing remediation activi-
ties need to be completed with
possible industrial upgradation to
the satisfaction of the Accord and
the Alliance and other stake-
holders, hesaid.

Relocation of factories from the
urban areas or shared buildings to
suitable new sites is also an impor-
tant consideration, he added.

To make the sector sustainable,
he called for the use of cost-effective
and energy-efficient green technol-
ogies, and efficient use of fresh

water resources and effluent treat-
ment plants.

On ethical pricing, the
Australian academic said buyers
should pay a fair price for the prod-
ucts they buy and they should also
share the remediation cost.

Siddiqur Rahman, president of
BGMEA, said some foreign organi-
sations are providing low-cost
loans to the Bangladeshi garment
factories. “For example, Japanese
International Cooperation Agency
is giving the government a loan at
0.01 percent, But the central bank

-and-others have imposed 10-per

cent interest rate on it. As a result,
we are not getting low-cost funds.”

Bangladesh's garment “factories
should have access to these loans
without any additional charges, he
said.’

Sadeka Halim, a professor of
sociology at Dhaka University, said
the country's public policy is very
weak, which created the scope for
some employers to make a nexus
that ultimately resulted in some
accidents.

Mikail Shipar, labour secretary,
said the effective implementation
of the Labour Law can deal with the
sustainability issue and ensure
workers' rights.

He urged the factory owners to
inform the government on how
many skilled workers and how
much industrial land they require.

KG Moazzem, additional
research director at Centre for
Policy Dialogue, said the compli-
ance that is underway in
Bangladesh should not be limited
to the country only.

“Development partners need to
take steps to ensure that this com-
pliance is implemented in all the
countries involved in the supply
chain. Only then will Bangladesh's
small and medium factories be able
to survive in a competitive environ-
ment.”

Zafar Alam, a member of
Chittagong Port Authority, said
Chittagong Port and upcoming
ports in Payra and Sonadia would
be ready to serve the export-import
activities of the sector.
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TARDY IMPLEMENTATION OF MEGA PROJECTS

Economy, investment
inflow hit hard

JAGARAN CHAKMA

Tardy implementation of mega projects
in Bangladesh has resulted in cost esca-
lation, affecting the economy and flow
of investments, economists and officials
have pointed out.

Reviewing the revised estimates of the
cost of mega projects, the Executive
Committee of the National Economic
Council (ECNEC) recently approved the
increased cost of the Padma
Multipurpose Bridge (PMB) and
Moghbazar-Mouchak flyover projects.

Commenting on the rising costs of the
projects, World Bank chief economist Dr
Zahid Hussain told The Independent
that the project cost has basically
increased due to delays in implementa-

tion. In some cases, the rise in the prices
of construction materials leads to
increases in the estimates of the proj-
ects. '

In January, the third revision of the
PMB project was approved, at an
increased cost of Tk. 8,286.19 crore,
which has raised the overall project cost
to Tk. 28,793.39 crore.

After approving the revised estimates
of the PMB project meeting, planning
minister AHM Mustafa Kamal said the
cost of the construction of the main
bridge would rise to Tk. 12,133.39 crore
from the first revision of Tk. 8,361.06
crore, cost of river training works would
rise to Tk. 9,400 crore from the Tk.
4,387.71 crore in the first revision, related
additional works—including road

widening, ferry ghat shifting and ferry
approach road to Mawa and Janjira—
would total Tk. 408.16 crore, resettle-
ment cost would rise to Tk. 1,515 crore
from Tk. 1,423.47 crore in the first revi-
sion, and the land acquisition cost would
rise to Tk. 1,298.73 crore from Tk. 1,086.08
crore in the first revision.

The cost of the PMB project has
increased by around Tk. 8,286.35 crore
and the deadline of completion has been
extended by two more years.

The bridge project would now cost Tk.
28,793.38 crore, as the government has
allocated the addjtional money for the
mega project once again. Now, it will
take a couple of years more, as the
government has also extended the

SEE PAGE 2 COL 3

Economy, investment inflow hit hard

FROM PAGE 1 COL 4

projectimplementation period from 2018
to 2020. With the latest hike, the project
cost, however, has been increased by 39.71
per cent in comparison with the alloca-
tion in the first revised DPP.

 The ECNEC has also increased the
project cost of the Moghbazar-Mouchak
flyover fromTk. 772.70 crore to Tk. 1,218.89
crore, an increase of Tk. 446.20 crore or
58 per cent, due to delays in implemen-
tation and increased construction costs.

The government will bear Tk. 242 crore

_of the additional eost, while the remain-
ing Tk. 203.98 crore will be financed by a
Saudi fund. The 8.25-km-long flyover in
the capital is being constructed in three
parts—from Holy Family Hospital to
Tejgaon, from Kakrail to Rampura and
from Mouchak to Banglamotor—to ease
traffic congestion between the capital’s
north and south parts.

The project has also got an extension
by another 18 months to June 2017, the
project summary said. The Prime
Minister’s Office (PMO) has also directed

that one end of the flyover be extended
by 450 metres from FDC Gate to Hote]
Sonargaon on the Tejgaon-Panthapath
Link Road, which will facilitate vehicular

movement over the Sonargaon level cross- -

ing and make the flyover 8.70 km long,
from the original length of 8.25 km. The

" construction of the 450-metre extension

of the flyover will cost Tk. 85 crore.

The director general of the Central
Procurement Technical Unit (CPTU) of
the planning ministry, Md Faruque
Hossain, said there is a provision to
increase the price of the procurement
under the procurement rules, and

approval has to be taken from the proper *

authorities. He also said in some cases,
the estimated cost of the project increas-
es when the work starts.

Basically, the faulty plans of projects
and wrong éstimates result in increases
in the project cost.

Under the rules, there are two provi-
sions to award the extended work—by
floating new tenders or direct procure-
ment through negotiations with the exist-
ing bidder.

Hossain, however, noted that the inten-
tion behind the request for cost increase
of the project was the main factor. “If there
isa good intention, then there is no ques-
tion about the cost increase. But trans-
parency is important in the process to
increase the cost of the project,” he added.

Centre for Policy Dialogue (CPD) exec-
utive director Prof. Mustafizur Rahman
said the project cost increases due to
delays in procurement activities, There is
a negative impact on the economy if the
project cost escalates—the recovery cost
of the project prolongs and affects invest-
ments, Rahman said. :

Apart from the above instances, the
2,400-MW Rooppur nuclear power project
is likely to cost around USD 10 billion,
more than three times the initial estimates
of the government.

The project’s Russian developer,
ROSATOM, has been dropping hints since
last year that the cost may go up to USD
10 billion. A couple of years ago, the
government had estimated that the plant
would cost between USD 2 billion and
USD 3 billion.
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FDI, workers’ rights key to
reaching $50b RMG export

Bernicat says duty-free facility talks once rights issues addressed

Staff Correspondent

DIPLOMATS, an ILO official
and economists on Saturday
said that foreign direct in-
vestment in the Bangladesh
readymade garment sector,
completion of the ongoing
remediation  programme
in the RMG factories and
ensuring workers’ rights in
the sector were required to
achieve the $50-billion ap-
parel exports target by 2021.

They said that the target
of 850 billion export set by
the Bangladesh Garment
Manufacturers and Export-
ers Association was con-
sistent with the overall eco-
nomic growth of the country
and heavy lifting in terms of
investment was needed to
achieve the goal.

In a roundtable on ‘Target
S50 Billion: We Need Your
Support to Reach It' jointly
organised by The Daily Star
and the BGMEA at the Eng-
lish daily’s office in Dhaka,
EU delegation head Pierre
Mayaudon said that both
the local and foreign in-
vestments were required to
achieve the export target.

‘Bangladesh should be
friendlier to the FDI in the
readymade garment sector,’
he said.

Mayaudon requested
the government to take ini-
tiatives to approve foreign

The Dy Ftar
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US ambassador Marcia Stephen Bloom Bernicat speaks at a roundtable jointly organised by The Daily Star and the Bangladesh
Garment Manufacturers and Exporters Association at the English daily’s office in Dhaka on Saturday EU delegation head Pierre
Mayaudon and BGMEA president Siddiqur Rahman were also present, among others.

funds of about $200 million
so that factory owners could
able to fix the safety issues
at their units using the fi-
nances.

Ahsan H Mansur, execu-
tive director of the Policy
Research Institute, said the
investment would have to be
doubled in the next five years

to achieve the $50-billion ex-
port target by 2021 and the
required investment would
not be possible without FDI.

‘The task is not easy
but the target is consistent
with the overall economic
growth," he said.

US ambassador Marcia
Stephen Bloom Bernicat

said the export target set by
the Bangladesh Garment
Manufacturers and Export-
ers Association was ambi-
tious but achievable.

‘The target cannot be
achieved only with cheap la-
bour. To achieve it, standard
of labour and productivity
must be raised.’

New Age photo

Regarding duty-free mar-
ket access to the US market,
she suggested that Bang-
ladesh should first ensure
international standard in
workers' rights and work
place safety in all factories.

‘Duty-free  and quota-
free market access will be

Continued on B2 Col. 1

FDI, workers’ rights key to reaching $50b RMG

Continued from B1
discussed when the factory
remediation will be com-
pleted, no workers will be
fired for forming association
and workers will not be ter-
minated without comnpensa-
tion," Bernicat said.

National Board of Rev-
enue chairman Md Nojibur
Rahman said that they
would remain engaged con-
structively with the sector to
achieve the export earnings
target.

Regarding duty-free mar-
ket access, the NBR chair-
man said that the US pro-
vided generalised system of
preferences to Bangladesh
in aircraft export but the
country could not export the
item,

The US is the highest sin-
gle-country export destina-
tion for Bangladesh's ready-
“made garment products but
the products are not eligible

for GSP facilities.
Zahid  Hussain, lead
economist of the World

Bank, said that increased
productivity and availabil-
ity of land and fuel were the
important components for
achieving $50 billion target
of export in the RMG sector
by 2021.

He said that the govern-
ment should set national
priority for gas connection.

Zahid suggested a trans-
parent policy for fixing the
prices of RMG products and
to eliminate the existing cut-
throat competition in pric-
ing across the industry.

ILO  country director
Srinivas Reddy said that en-
suring labour rights, fixing
safety issues and investment
in people were the important
things for siistainable devel-
opment in the RMG sector in
Bangladesh.

To reach the export target

of S50 billion the govern-
ment and the sector people
would have to invest in peo-
ple for future skilled man-
power which is fundamental
for the productivity, he said.

Reddy laid stress on social
dialogues between workers
and factory owners and said
that the dialogues should not
be held only to address crisis
but on regular basis.

BGMEA president Sid-
diqur Rahman said, ‘The
world apparel trade is fore-
casted to reach $650 billion
in 2020 and if we can in-
crease our market share from
5 per cent now to 8 per cent
within next five years we can
reach the $50-billion turno-
ver by 2021.

He urged the govern-
ment to ensure supply of
gas, availability of physical
infrastructure and access to
finance at low interest rate
for ensuring targeted flow of

investment.

Mahfuz Anam, editor
of The Daily Star, said that
if the BGMEA was serious
abeut the export target of
$50 billion, clarity of vision
was important to achieve the
goal. -

He suggested a high-pow-
ered inter-ministerial com-
mittee for next five years as
the policy support from the
government was a must to
attain the target.

Sammilita Garments Sh-
ramik Federation president
Nazma Akter said to increase
the productivity workers’ liv-
ing condition needed to be

improved.
Without sustainable
development of waorkers,

progress of the RMG sector
would not be sustained, she
said.

Nazma demanded free-
dom of association and liv-
ing wage for ensuring dignity

of the RMG workers.

Sharif As-Saber, a profes-
sor at RMIT University, Aus-
tralia, presented the keynote
paper in the event.
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More investment, productivity sought for $50b RMG export

FE Report

Speakers at a roundtable discussion Satur-
day stressed the need for raising domestic
and foreign direct investment (FDI), enhanc-
ing productivity and completing the ongoing
reform programmes to help the country's
readymade garment (RMG) sector reach the
$50 billion export target by 2021,

Besides, development of skilled manpow-
er, compliance with labour rights issues and
adequate supply of raw materials and infra-
structure are also necessary for attaining the
target, according to them.

They were speaking at a roundtable dis-
cussion titled 'Target US$50 billion: We need
your support to reach it', jointly organised by
the Bangladesh Garment Manufacturers and
Exporters Association (BGMEA) and the
Daily Star in the city. .

The programme was moderated by Daily
Star editor Mahfuz Anam where foreign
diplomats, representatives from the govern-
ment, factory owners, labour leaders, acade-
micians and experts, among others, spoke.

Pierre Mayaudon, ambassador and the
head of delegation of the European Union

(EU) in Bangladesh suggested more invest-

ment in technologies by the factories to make

the garment sector more sustainable.

"Bangladesh will need to fight three bat-
tles to achieve the target including invest-
ment in technologies, international engage-
ment and team spirit," he said.

"Please, be more FDI-friendly," he said
recommending the government's policy sup-
port for quick release of a $200 million avail-
able fund for factory remediation.

"Setting the target of doubling the export
in less than six years is ambitious. A lot of
works need to be done. We are committed to
help you as the partner of the Sustainability
Compact," said Marcia Stephens Bloom Ber-
nicat, US ambassador to Bangladesh.

The garment sector in Bangladesh is quite
mature and has emerged as the second largest
supplier worldwide not because of’ cheap
labour. Bangladesh needs skilled workforce
and timely delivery of quality products to
reach the goal, she added. |

She said Bangladesh should focus on
international standards in workers' rights,
safety of the workers, political stability, effi-
cient energy and infrastructures for sustain-
ability of the garment sector.

"But, I am stuck when people say that the
remediation is their cost," she said. When the
cost of production increases for other causes,

the factory owners readjust and bargain hard-
er for higher prices from the buyers.

"So look at remediation as another produc-
tion cost,” she further said adding remedia-
tion has three particular benefits including
continued tracking of the buyers, efficiency
in production and a happy and satisfied
workforce.

"What Bangladesh has achieved over the
last two and a half years is extraordinary. But
I am urging for finishing the work -- how to
remediate the factories," she said suggesting
continuity of the ongoing dialogues with
workers.

She said when the question of duty-free
export of garments to the US arises, the buy-
ers always go back to the international stan-
dards of production and labour rights.

The buyers do not want to buy from a fac-
tory, housed in the multi-storied building
where reputation is related. "The buyers do
not want to risk their reputation,” she said.

"If we want to double our export of gar-
ments, we need to double our investment as
well, but we also need to save the environ-
ment. We also need FDI for achieving the tar-
get," said Ahsan H Mansur, executive direc-
tor of the Policy Research Institute.

International Labour Organisation (ILO)

country director in Bangladesh Srinivas B
Reddy emphasised the need for addressing
three important issues including Fespect for
labour rights, quickening of remediation for
safety and more investment in human
resources like workers and merchandisers

"Some factories which could not complete
remediation, those could be the residue for
the bad image of the garment sector if anoth-
er disaster takes place," Mr Reddy said.

BGMEA president Siddiqur Rahman said,
"If we can increase our market share from
existing five per cent to eight per cent within
next five years, we can reach the $50-billion
turnover by 2021."

He urged the government to ensure supply
of gas, availability of physical infrastructure
and access to low-rated finance for ensuring
targeted flow of investment.

Nazma Akter, a labour leader, requested
the government and the factory owners for
giving living wages, dormitories, introducing
safety committees in the factories and ensur-
ing freedom of association for sustainable
garment business in the country.

Other speakers also called for healthy
competition among the apparel-makers for
getting good price.

munni_fe@yahoo.com
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