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Highlights 

MC14 will likely be the last WTO Ministerial Conference of the WTO before Bangladesh 
graduates out of the LDC group, it will need to be proactively involved in all concerned 
discussions in the WTO on WTO reforms, including MFN principle, single undertaking and level 

vigorously pursue the cause of single undertaking (nothing is agreed unless everything is 
agreed), and uphold the interests of a rules-based multilateral trading system, with embedded 

In view of the increasing weaponisation of global trade, Bangladesh should put renewed 
emphasis on deepening trade and economic cooperation with countries in the region and, more 

Introduction 

By any measure, the upcoming WTO Ministerial Conference (WTO-MC14), scheduled to 
take place during March 26-29, 2026, in Yaoundé, Cameroon, is expected to be a watershed 
event for the multilateral trading system (MTS) that has evolved over the past three decades 

regulations for global trade, WTO is now having to react to the increasing attack on the rules-
based MTS that it has championed over the past three decades, with calls for deep reforms of 

Bangladesh, a country slated for graduation in November 2026, there is an added element in 
this connection MC14 will be the last Ministerial Conference of the WTO before the country 

Upcoming WTO MC14 Against the Backdrop of Changing 
Global Trading Scenario

Concerns and Interests of Bangladesh as a Graduating LDC

 and 
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and as a future developing country, the aforementioned developments, and the decisions to be 

In recent years growing use of trade, by powerful economies, to pursue their respective economic 

idea about the increasingly evident  of trade, so that Bangladesh is able to better 

In Geneva, in anticipation of the upcoming WTO-MC14, discussions are now being held on several 

on consensus, the single undertaking approach based on the principle that nothing is agreed unless 
, framework of discussion and decision in the WTO, 

(SDT) for developing countries including the LDCs, and how to create 

The paper draws on insights from relevant literature and documents concerning discussions in 

Section 1: Distinctive Features of the Evolving Global Trading Ecosystem 

MC14 is going to take place at a very distinctive and disturbing time when global trading 

discipline global trade backed by the consensus-based understanding that a rules-based trading 
 with , and 

However, this perspective is now being increasingly challenged and questioned by powerful 

Firstly, over the recent past years there has been a persistent call for deep reforms of the WTO 

while conceding that there is a need for reforms in certain areas, do not agree with the way 
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Secondly, many countries are at present pursuing bilateral and regional trading arrangements, 
in a combination of 

view of these, questions have been raised whether WTO will be overwhelmed by big regional 

, major differences have emerged among key WTO members as regards almost all 
issues on the negotiating table, including WTO reforms, decision-making process, plurilateral 

of trade for meeting economic and geo-strategic objectives has been 
on the ascendency in recent times, increasingly taking the shape of various , 

A Weaponised Interdependence 

There is a need to have a deeper understanding about the shifting dynamics of global trade 

number of distinct features: changes in production systems and the rise of supply chains and 
supply networks; growing role of technology and its unprecedented impact on how global trade 

of their economic power to weaponise trade for purposes of economic gains and geostrategic 

�

 (informational asymmetry) 
and 
are exercised is that large-scale networks under the control of powerful states create complex 

what are the reforms that the WTO must pursue to survive in the face of the existential crisis 

by some powerful countries, what is to be done to safeguard the interests of the developing 
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Global Trade Organisation (GTO) in place of the 

Section 2: Future of the Multilateral Trading System and Bangladesh’s 
Strategies

both in the domestic space (compliance assurance; obligations and commitment), and the global 

Source: Rahman (2025).

Domestic space Global space

Domestic 
policymaking 
and policy 

Terms of market 
access

Obligations and 
Policy Compli-
ance and 
Enforcement

Degree of 
reciprocity in 
dealing with 
partners
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Anticipated Scenarios

reforming and revitalising the existing institution, taking care of the concerns raised by various 

stronger WTO with updated rules on subsidies, digital trade and sustainability standards 

Source: Authors’ illustration.

Scenario 1

FUTURE OF WTO

POSSIBLE SCENARIOS

Scenario 2Scenario 5

Scenario 4 Scenario 3

A reformed WTO 
that adapts to 

current needs of 
the global trade

Regionalism, including 
integration at the level 

of the global south, 
within the broader 

somewhat
reformed WTO

.

Dissolution of the 
WTO and its 

replacement by a 
new multilateral 

trading institution

A new multilateral 
trading body that 
excludes the USA 

but includes 
virtually all other 

countries

Plurilateralising the 
WTO where coalitions 

of the willing are the 
key drivers of the 

WTO
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Institution 

replacing it by a newly negotiated global trade organisation which would be tuned to the demands 

regional and bilateral deals as the way to go forward, not adhering to disciplines and complying 

Under such a scenario, developed and developing countries will be more prone to reciprocal 
�

any preferential access they would be expected to offer the same (or somewhat less) to the 
trading partner, and stringent regulations will be imposed without supportive technical and 

will be under threat as there will be no platform to discuss and negotiate a set of ISMs for the 

The third plausible scenario that some analysts would like to consider is a new multilateral 
trading system with membership of countries that are willing to uphold non-discriminatory 

could potentially exclude the country which has demonstrated the keenest interest to pursue 

collectively, such a group would be quite a formidable force and command far greater bargaining 

forming a new Global Trade Organisation (GTO) that would bring together economies committed 

For developing countries, a multilateral system without the United States has both potential 

Japan and major emerging markets maintain WTO-style MFN rules and a functioning dispute-
settlement system mechanism, they could ensure much of the predictability and legal security 

In a scenario where the United States either leaves the WTO or stands outside a new rules-
based club, countries such as Bangladesh would have to manage a dual system: a multilateral 
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rules-based framework for trade with the club members, and a more transactional, power-based 

Scenario 4: Plurilateralising the WTO

The fourth scenario is built on survival of the WTO while its negotiating function is increasingly 
organised around 
These would concern particularly new issues such as e-commerce, investment facilitation, 
services domestic regulation and digital trade and rules affecting micro, small and medium-

argue that where the guiding WTO principle of  has 
stalled, plurilaterals allow willing members to move forward, rather than see all new trade rules 

trade, investment facilitation or services regulation, whether these would be linked to promises 
of capacity-building, technical assistance, and easier integration into global value chains, 

South economies that takes cognisance of the crisis of the WTO and the US policy of unilateral 

markets, more predictable regulatory environment and potential leverage for industrial 

face trade and investment diversion as value chains re-route through club members, with little 

Generally speaking, for Bangladesh, a rule-based multilateral trading system, as represented by 

and regionalisation which will be in the ascendancy, and Bangladesh will need to get actively 
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For Bangladesh, a competitive-regionalism world would heighten the urgency of a proactive 

However, the communication from the United States, submitted on December 15, 2025 to 
the WTO General Council, for circulation, provides several important insights concerning the 

communication argues that MFN was built for an earlier period of convergence and that, in the 

The US argument is not framed as a narrow competition or subsidy complaint, but as a systemic 

unsuitable for addressing systemic problems, the US has simultaneously pushed for a permanent 
multilateral moratorium on customs duties on electronic transmissions, defying the MC13 

is less about institutional coherence and more about reshaping the WTO around US strategic 

Section 3: Bangladesh’s Priorities in View of the Upcoming MC14

be submitted by the LDC group in the WTO, this identity is important; it is a GLDC, with interests 

Following section focuses on the current discussions taking place in the WTO as regards various 
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particular attention to items concerning smooth and sustainable transition of the GLDCs and 

• Track 1 – Governance:

• Track 2 – Fairness: transparency, development and SDT, market access (tariffs, reciprocity, 

• supply-chain resilience, economic security, climate change, digital 

While members broadly accept the proposed structure, they have cautioned against a 

for prioritisation, with Track 1 widely viewed as the core priority for the autumn/winter work 

Decision Making Process

This thematic area falls under Track 1 (governance) which is currently considered as of highest 

the same time, there is widespread concern that consensus is being used as a de facto veto

Source: Rahman (2025).

Three

Identities and

Three Perspectives

As a Future Developing Country

As an LDC As a Graduating LDC
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its interests lie in a consensus-based and genuinely member-driven system to safeguard its 

upholding the development dimensions of trade with core areas being support for smooth 

Development, SDT and Fairness

driven SDT; (b) Maintain legitimacy but modernise; (c) Move from blanket to targeted, needs-

countries does not harm others and explicitly called for progress to be made as regards 

broadly agreed that existing disciplines, particularly on subsidies, state-owned enterprises and 

However, widespread concern remains regarding the lack of meaningful discussion as regards 
unilateral tariffs, particularly the US RTs adversely affecting trade interests of many WTO 

and consequent obligations will have important implications for post-LDC Bangladesh, as a 

new discipline to be applicable for developing countries will also be applicable for Bangladesh 

The Policy Brief has made an attempt to capture three broad areas in view of the evolving 
multilateral trading system and the upcoming MC14: (a) emerging distinguishing features of the 
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global trade that makes MC14 an event of heightened interest for Bangladesh as a GLDC; (b) 
possible scenarios as regards the future of the WTO and what each of these would mean for 

WTO, or whether a rather weak WTO emerges from the ongoing debates, deliberations and 
discussions, regional cooperation and integration tools are set to become increasingly powerful 

Bangladesh will need to be cognisant of the newly emerging demands of the global trade and 

full emphasis on implementation of the Smooth Transition Strategy (STS) to ensure that its 

the concerned discussions in an informed way so that the interests of low-income countries, 

of LDC graduation is endorsed or not will only be known in September 2026 when the General 

should-adopt-carney-proposal-for-new-coalition-by-anne-o-krueger-2025-10

isec_a_0035
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About CPD

Centre for Policy Dialogue (CPD) seeks to be the leading institution for in-depth research and dialogue 
to promote inclusive policymaking in Bangladesh, and strengthen regional and global economic 
integration. CPD was established in 1993 with the vision of creating an inclusive society based on equity, 
justice, fairness and good governance. Over the past three decades, the Centre has positioned itself as an 
internationally reputed think tank addressing regional and global policymaking through strategic 
partnership while serving national needs. CPD’s communication and outreach is branded by its effective 
and innovative use of 360° communication approach using various forms of communication—face to 
face, small to large group, webinar, online live etc.—stimulating constructive engagement and informed 
exchange of views among a wide-ranging reach.

About FES

order to promote education of the less privileged. In the 100 years of its existence, it has developed into 
an internationally active think tank promoting political research, education and debate. It is named after 

the values of social democracy: liberty, justice & solidarity.
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